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What is WebCM
A System that will allow for Standardization of 
ROICC Business Practices NAVFAC Wide
Developed using Primavera’s PrimeContract Project 
Collaboration Tool
Intercommunication and document sharing between 
NAVFAC, Client, Contractor, etc
Project Data Retrieval and Reporting
Web-Based & Uses Secure (https://) Internet 
Connection
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Why An Application Service 
Provider (ASP) ?

Usage of Industry’s Cutting Edge Technology
Instant Upgrades that are Transparent to User.
Enhance Project Communication
Real Time Status Management and Data Retrieval 
via Internet Connection
Increases the Potential of Integration w/other 
NAVFAC IT Systems
Better Visibility of Projects to Our Clients
Better Visibility of Projects to Our Senior 
Management.
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What Is In It & What Does It 
Do?

Daily Report, RFI’s, Submittal generation, document 
tracking, and automated logs.

Electronic Project Documentation and Filing.

Workflows have been built with Design –Build in mind 
where the Contractor/AE team can share with the 
Government their decision making process for RFI’s and 
submittal review actions.

WebCM Task Manager and Auto Alert System can send 
notice to MS-Outlook.

Is flexible where projects can use none, all or portions of the 
collaborative portions of the software.
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Click here to register (Only need to do this once)
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5 Digit only
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5 Digit only
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Select either 
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Invitation to a Project
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Invitation to a Project
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Invitation to a Project
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Invitation to a Project
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Invitation to a Project

You will not 
see folders 
until the 
Government 
takes one 
more step
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The main AE view after 
invite and permissions 

assigned.
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These do not 
function for AEs
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Folders with 
arrows have 
workflows.  
Other are 
electronic 

filing 
locations.
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Add Multiple files
This portion will demonstrate 

uploading multiple files.  
Click on Add Files.
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Click on the radio button to the left 
of Add Multiple Files.



AE Presentation

Click on the Next  >> button



AE Presentation

Click on the Yes button
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This screen will appear when the system is 
functioning properly.  If the screen locks up 

in this view contact your Government 
counterpart for assistance. 
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You can now begin to select files.  Click 
on the Browse My Computer Button.
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Once the files are selected click on the 
Add Files button.
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Your files have been uploaded.  
Click on the OK button.
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Multiple Photo upload complete
When files are uploaded you will see 

them on the page where you first 
selected Add files
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Add Single Photos

This portion will demonstrate 
uploading Single files.  

Click on Add Files.



AE Presentation

Click on the radio button to the left of Add 
Single Drawing or Add Single Drawing.  Is is 
essential to upload files with extensions like 

bmp, jpg, gif or dwg as drawings to be able to 
modify them with PrimeContract's Brava 

viewer.  For this demo the radio button will be 
on the Add Single Drawing option.
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Click on the Browse button to locate the file on 
your computer.
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The file is now identified.  Fill in the name and 
description boxes. Leave the Categories and 

Create in boxes as is.
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When all boxes are complete, click on Add item.
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When the files are uploaded you will 
see them listed in the page where you 

first selected Add Files.  
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Create a new folder

This will demonstrate how to build new 
folders.  Click on Create new folder
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Provide a new folder name and a description of 
what the folder will hold.  You do not need to 
edit the Categories or Create In blocks.
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Once the name and description are 
filled in, click on Add item.
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Your Folder is now ready for use.
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01 Correspondence
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Send a letter to the Government

Open Correspondence to Government
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Click on add files and add as typical
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Read a Government letter

Open Correspondence to Contractor
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or

You can download or read the letter direct as 
with any other WebCM document
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Folder - 03 Submittals
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SUBMITTALS
There are two types of submittals: 

1. Contractor Reviewed  
2. Government Reviewed 

• The Submittal process is a two-fold process. 
1. The submittal register must go through an approval 

process. After the register has been approved, it will be 
imported into PrimeContract.  

2. Submittals will be then be submitted through 
PrimeContract based on the register. 

• PrimeContract will track the status of any submittal at any given 
time.

• The Government/Contractor will be requesting  the 
SPECINTACT submittal file for your project.  It will be called 
“navy4288.txt”.
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Ktr Workflow

AE Role
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Submittal Classifications
• The following classifications may be 

selected. 

a. G – Government review.  This will result in the For 
Government Review workflow being used.

b. V – Variation.  Previously this was the deviation 
code. This will result in the For Government Review 
workflow being used.

c. “Blank”  - Contractor review. This will result in the 
For Contractor Review workflow being used.

d. D – Designer of Record. This will result in the For 
Contractor Review workflow being used.
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New Comment Document
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This type of document is word 
searchable in WebCM.  Easier to 
control “Approved as Noted “ 
comments
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When Review is complete hit Send on.  The task will the 
go back to the person who sent you the task.
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Submittal Log
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The log.

Notice the Access Work flow 
column now says Status.  This 
indicates the submittal is in the 
review process.

Status Codes: NR – Not Received, A – Approved, 
AN – Approved as Noted , RR – Revise and Resubmit, 

RA – Reciept Acknowledged, P Pending, C – Cancelled.
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The log.

Notice the Access Work flow 
column now says Status.  This 
indicates the submittal is in the 
review process.

Status Codes: NR – Not Received, A – Approved, 
AN – Approved as Noted , RR – Revise and Resubmit, 

RA – Reciept Acknowledged, P Pending, C – Cancelled.

AE’s cannot currently view the Log in the 
NAVFAC Design Permission Group.  A request 
has been submitted to Primavera to resolve this 
issue.
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Request for Information
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RFI for Government Reply

1. RFI is submitted directly to the AROICC/AREICC 
for review.

2. Upon the receipt of the RFI, the AROICC/AREICC 
may reject the RFI or return it to the Contractor for 
revision

3. During review of the RFI it may be routed to 
internal personnel for a detailed review.

4. The returned RFI will include a response to the 
question posed and will comment on potential 
time/cost concerns.
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Basic Workflow 
RFI for Contractor Reply

1. Contractor generates RFI.
2. RFI is routed in the Contractor organization. 
3. When ready for final answer the RFI is sent 

back to the initiator by the Contractor CM.
4. WebCM Automatically provides a copy of 

the completed RFI form to the AROICC.
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Come back to fix
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1

2



AE Presentation

Folder 06 - Schedules
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Click on 06 Schedules
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Place PDF versions of 
schedules in this folder.

Place native version of schedules 
(I.e. Suretrack or P3) in this folder



AE Presentation

Folder 08 - Photos
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Photo Overview

•Folder 08 Photos will be used to store photos either 
scanned or from digital cameras for record images on 
the construction projects. These photos will be used 
as a permanent record to capture images of 
workmanship, quality, and progress.
•Upload folder is to used for loading all photos to 
PrimeContract.   
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Click on 08 Photos
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The AE can add photos only to the Photo Upload Folder.  
Folders 8.3,  Presentation Photos, and 8.4, Progress Photos 
(Time Lapse), are read only.  This allows the Government to 
control “releasable” photos.  Click on Photo Upload Folder
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Last Slide for PhotosTo view a photo click on the title 
of the photo.  You can modify 
photos using the Brava viewer
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Folder 15 Contract Drawings
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Click on 15 Contract Drawings
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Contract Drawings

Location of as-built contract drawings

Contract Drawings
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Folder 16 - Specifications
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Alerts
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Click on modify interests to set 
an alert for when a workflow 
assignment (a task) is assigned to 
you.
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Select Report for “An Item is 
added” This will inform you 
when things are added to folders 
in your WebCM project
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Select a report in this block to be 
notified when you have been 
assigned a task via a workflow.  D

These are alerts set for 
individual folders in 
separate projects.
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Click on modify Settings generate 
a Report to notify you of the 
interest you selected at various 
time intervals.



AE Presentation

1) Name your report

2) Click on Enable email and 
fill in your email address

3) Select 
time for 
notification: 
Times are 
GMT (GMT 
+ 6 = EST)

4) When ready click on submit.
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Click to view links to the tasks

Sample Email
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Select a task or item to open
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You will be asked to log into WebCM
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You have been taken to the workflow or 
item in question 
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Set alert on Folder 

Click on I under INFO to the 
left of  Correspondence.
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Click on I for Correspondence 
to Contractor
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Select a report name for each possible Notify me when possibility.  (My report name is Every Hour)  Hit submit.

Click on Set Notification
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Select a report name for each 
possible Notify me when 
possibility.  (Sample report 
name is Every Hour)  Hit 
submit.
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WebDAV #32

WebDAV provides direct desktop access to all 
project documents stored at PrimeContract.  
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WebDAV #2
To make a connection with 

PrimeContract, use Add Network 
Place
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WebDAV #3

When the Add Network Place (or Add Web Folder) 
wizard starts, use the following address:

https://www.primecontract.com/primecontractdav

Be sure to type the address above exactly as shown or 
you will be told the folder name is incorrect.
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WebDAV #4

When asked for a password, use 
the same login ID and password 
that you would normally use for 
PrimeContract.
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WebDAV #5 

When asked to give this 
connection a name, use a 
common sense name like 
WebCM
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WebDAV #6

The PrimeContract connection 
now shows up in the folder 
structure.
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WebDAV #7

Selecting the enterprise 
folder in the PrimeContract 
connection shows folders 
for every project in the 
entire PrimeContract 
NAVFAC enterprise.

Selecting the user’s 
personal folder folder in 
the PrimeContract 
connection shows 
documents stored in the 
personal view of 
PrimeContract.  These are 
not accessible by anyone 
else in the entire enterprise.
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?WebDAV #8
Selecting the Navy Lodge 
Project (for example) will 
bring up all folders stored 
for the Navy Lodge at the 
PrimeContract site.  See 
next slide.
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WebDAV #10

Note that these folders now available in windows explorer 
are the same as those at the PrimeContract site.  Users can 
now access all documents stored at PrimeContract on their 
local computer without having to go to the internet.
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WebDAV #16

Note that the enterprise view takes a 
long time to render since all NAVFAC 
projects are in this list.  A much quicker
way to get access to documents is to set 
up web folders for each project for 
which you are a project member.  To do 
this, double click on the project that you 
would like to have an individual web 
folder.  In this case, the Navy Lodge.
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WebDAV #17
Then click on the 
correspondence folder for 
that project.  Then right 
click to see properties of 
the correspondence folder.
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WebDAV #18

Copy this complete 
address. 

The address being copied will look something this:

https://www.PrimeContract.com/PrimeContractdav/enterprise/Navy Lodge 
Addition, NAS Pensacola, FL

Obviously, the name in red above will change depending on the project.
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WebDAV #19

Use the “Add Web Folder” 
or “Add Network Place” 
icon to set up a separate 
folder for the project.  
Either one will work.
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WebDAV #20

Copy the address for the 
project here.  This was 
obtained 2 slides earlier.
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WebDAV #21

Give the new folder a 
common sense name.  
Navy Lodge in this case.
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WebDAV #22Note that the Navy Lodge 
now appears as it’s own 
separate folder.  User does 
not have to navigate the 
enterprise.
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WebDAV #31
User can drag and drop 
either to or from 
PrimeContract.  This 
includes drag and drop to 
or from C drive (or 
desktop).
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Questions

• For additional information feel free to contact 
LaDonna Boone at 322-8049 or John Vogt at 322-
8378

• PrimeContract help desk is 603-227-7227 or email 
them at primetech@primavera.com.  Their hours 
are 8 a.m. - 8 p.m. ET; Monday thru Friday.  No 
cost to use the trouble desk

• Copy available at www.lantdiv.navfac.navy.mil
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